
Board of Directors Meeting
February 24th Meeting was Rescheduled Due to Weather

New Date:
March 03, 2022

3:00 PM
3901 Morse Street

Denton, Texas
AGENDA

ITEM 1. CONVENING OF MEETING

ITEM 2. INVOCATION

ITEM 3. PLEDGE OF ALLEGIANCE

ITEM 4. OPPORTUNITY FOR PUBLIC TO ADDRESS THE BOARD OF DIRECTORS
PERSONS DESIRING TO ADDRESS THE BOARD OF DIRECTORS MUST FILL OUT A SPEAKER’S CARD PRIOR TO
THE MEETING.  NO PRESENTATION SHALL EXCEED THREE MINUTES.  THE BOARD CANNOT DELIBERATE
ON ANY SUBJECT THAT IS NOT INCLUDED ON THE AGENDA.

ITEM 5. PROGRESS REPORT
HOPE MCCLURE AND DON SPENCER

ITEM 6. CONSENT AGENDA
THE ITEMS ON THE CONSENT AGENDA ARE CONSIDERED SELF-EXPLANATORY BY THE BOARD AND WILL
BE ENACTED WITH ONE MOTION.  THERE WILL BE NO SEPARATE DISCUSSION ON THESE ITEMS UNLESS A
BOARD MEMBER OR CITIZEN SO REQUEST.
A. APPROVAL OF MINUTES FROM THE PREVIOUS BOARD OF DIRECTORS MEETINGS
B.  ACKNOWLEDGE RECEIPT OF MONTHLY FINANCIAL STATEMENTS
C. ACKNOWLEDGE RECEIPT OF VALUE CHANGES
D.  2022  INVESTMENT POLICY

ITEM 7. CONSIDER AND APPOINT NEW TAXPAYER LIAISON OFFICER

ITEM 8. CONSIDER AND APPOINT TWO  NEW AG ADVISORY BOARD MEMBERS

ITEM 9. CONSIDER AND APPROVE HIRING A COMPANY TO CONDUCT A NEEDS ASSESSMENT FOR
DCAD

ITEM 10. ADJOURN TO EXECUTIVE SESSION PURSUANT TO SECTIONS 551.071 AND 551.074 OF THE TEXAS
GOVERNMENT CODE FOR THE FOLLOWING PURPOSES:

A. CONSULTATION WITH LEGAL COUNSEL;
B. DELIBERATION ON PERSONNEL MATTERS

ITEM 11. RECONVENE TO OPEN SESSION AND TAKE ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION,
AS NEEDED

ITEM 12. ADJOURN

AS AUTHORIZED BY SECTION 551.071 OF THE TEXAS GOVERNMENT CODE, THIS MEETING MAY BE CONVENED INTO A CLOSED
EXECUTIVE SESSION TO OBTAIN CONFIDENTIAL LEGAL ADVICE FROM THE DENTON CENTRAL APPRAISAL DISTRICT’S

ATTORNEY ON ANY AGENDA ITEM LISTED HEREIN. THE DENTON CENTRAL APPRAISAL DISTRICT’S BOARD OF DIRECTORS
WILL THEN RECONVENE IN AN OPEN SESSION AND TAKE ANY ACTION, AS MAY BE NECESSARY, ON ANY ITEMS DISCUSSED IN

A CLOSED EXECUTIVE SESSION.

















                       DENTON CENTRAL APPRAISAL DISTRICT

                                     MONTHLY FINANCIAL REPORT

                                             AS OF DECEMBER 31, 2021
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THESE FINANCIALS WERE PREPARED USING THE CASH BASIS METHOD.

THE PRIMARY INTENT IS TO REPORT THE EFFECT OF CASH RECEIPTS &

DISBURSEMENTS.

*************************************************************
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******ASSETS******

CASH ON HAND AND IN BANK:

   Cash In Bank . . . . . . . . . . . . . . . . . $45,000.00

   Petty Cash . . . . . . . . . . . . . . . . . . $500.00

   Checking Account - Payroll Account . . . . . . $856.30

   Checking Account - Insurance Account . . . . . $3,100.46

   Checking Account - Sweep Account . . . . . . . $5,905,250.10

   Investment Account . . . . . . . . . . . . . . $2,024,748.08

   2021 Prepaid Expenses .. . .  . . . . . . . . . $83,781.51

TOTAL ASSETS $8,063,236.45

FUND EQUITY: 

   Fund Balance - As of March 31, 2021. . . . $0.00

   Reserved for Insurance . . . . . . . . . . . . $400,000.00

   Reserved for Unusual Legal Services. . . . . . $700,000.00

   Reserved for Building Remodel and Construction $675,000.00

   Reserved for Land Acquisition  . . . . . . . . $600,000.00

   Reserved for Entity Allocation Stabilization . $548,505.74

   Reserved for Future TCDRS Payments . . . . . . $600,000.00

   Reserved for Disaster Recovery . . . . . . . . $400,000.00

   Reserved for Contingency . . . . . . . . . . . $1,544,855.71

   Deferred Income . . . . . . . . . . . . . . .. $2,026,501.00

   Current Year Excess Revenue/(Expenses) . . . . $568,374.00

TOTAL FUND EQUITY $8,063,236.45

BALANCE SHEET

AS OF DECEMBER 31, 2021

*****LIABILITIES & FUND EQUITY*****
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    REVENUES BUDGET YTD ACTUAL

2021     THIS   Y.T.D. JAN - DEC COMPARED TO

 BUDGET     MONTH   REVENUES REVENUES YTD BUDGET

LOCAL SUPPORT . . . . $13,700,168.57 $0.00 $13,700,948.72 $13,700,168.57 $780.15

IS SERVICES . . . . . $2,500.00 $0.00 $0.00 $2,500.00 ($2,500.00)

MISC REVENUE. . . . . $2,500.00 $11,500.00 $30,157.81 $2,500.00 $27,657.81

INTEREST INCOME . . . $14,500.00 $1,055.36 $12,240.19 $14,500.00 ($2,259.81)

APPRAISAL DISTRICT. . $514,934.71 $0.00 $0.00 $514,934.71 ($514,934.71)

TOTALS $14,234,603.28 $12,555.36 $13,743,346.72 $14,234,603.28 ($491,256.56)

  

AS OF DECEMBER 31, 2021

REVENUE REPORT

BUDGET AND ACTUAL
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   EXPENSES   YTD BUDGET YTD ACTUAL

2021     THIS   MONTHLY JAN - DEC COMPARED TO

 BUDGET     MONTH   EXPENSES 2021 YTD BUDGET

5110 SALARIES . . . . . . . $6,597,928.86 $588,009.22 $6,411,515.04 $6,597,928.86 ($186,413.82)

5120 LONGEVITY  . . . . . . $114,100.00 $7,109.58 $85,804.96 $114,100.00 ($28,295.04)

5130 SOCIAL SECURITY (FICA) $549,983.66 $42,902.10 $492,097.49 $549,983.66 ($57,886.17)

5140 RETIREMENT (TCDRS) . . $1,180,421.76 $89,831.28 $1,145,001.72 $1,180,421.76 ($35,420.04)

5150 WORKER'S COMP. INS . . $68,938.45 $0.00 $26,687.87 $68,938.45 ($42,250.58)

5160 GROUP HEALTH INSURANCE $1,327,170.33 $169,797.06 $966,035.93 $1,327,170.33 ($361,134.40)

5210 REGISTRATION & DUES. . $32,897.95 $356.64 $17,436.23 $32,897.95 ($15,461.72)

5220 SCHOOLS & TRAVEL . . . $120,834.50 $4,210.24 $69,272.41 $120,834.50 ($51,562.09)

5310 APPRAISAL REVIEW BOARD $332,645.00 $1,862.50 $266,017.50 $332,645.00 ($66,627.50)

5315 OIL/GAS/UTIL. VALUATION $180,000.00 $0.00 $180,000.00 $180,000.00 $0.00

5325 LEGAL SERVICES . . . . $434,000.00 $89,798.33 $436,617.29 $434,000.00 $2,617.29

5330 AUDIT & PAYROLL SERVICES $40,000.00 $1,363.09 $35,838.41 $40,000.00 ($4,161.59)

5340 DEED & SALES INF.. . . $131,575.07 $3,661.43 $83,988.96 $131,575.07 ($47,586.11)

5345 MILEAGE REIMBURSEMENT $504,696.00 $39,557.30 $469,110.44 $504,696.00 ($35,585.56)

5350 GENERAL INSURANCE. . . $35,581.10 $0.00 $29,793.59 $35,581.10 ($5,787.51)

5360 PRINTING SERVICES. . . $129,760.74 $0.00 $140,143.67 $129,760.74 $10,382.93

5370 POSTAGE & FREIGHT. . . $269,249.84 $499.41 $304,896.98 $269,249.84 $35,647.14

5380 LEGAL NOTICES & ADVERT $6,000.00 $245.00 $6,883.80 $6,000.00 $883.80

5390 OFFICE SUPPLIES. . . . $89,695.00 $2,192.14 $34,637.90 $89,695.00 ($55,057.10)

5410 EQUIPMENT MAINTENANCE. $17,743.00 $1,437.92 $13,111.74 $17,743.00 ($4,631.26)

5420 INFORMATION SERVICES MAINT. $652,840.00 $118,469.22 $552,108.76 $652,840.00 ($100,731.24)

5430 UTILITIES-ELEC & WATER $111,710.00 $5,173.78 $73,073.71 $111,710.00 ($38,636.29)

5440 TELEPHONE. . . . . . . $110,920.44 $8,752.52 $85,662.12 $110,920.44 ($25,258.32)

5450 BUILDING MAINTENANCE . $169,131.00 $8,768.75 $129,331.36 $169,131.00 ($39,799.64)

5510 FURNITURE & EQUIPMENT. $69,470.00 $1,001.50 $19,978.37 $69,470.00 ($49,491.63)

5520 BUILDING & LAND IMPR . $50,000.00 $9,562.00 $103,439.67 $50,000.00 $53,439.67

5610 CONTINGENCY. . . . . . $71,098.34 $0.00 $0.00 $71,098.34 ($71,098.34)

5620 MISCELLANEOUS. . . . . $35,985.00 $14,861.87 $56,800.61 $35,985.00 $20,815.61

5630 SEASONAL LABOR. . . . . $280,000.00 $5,332.69 $378,416.10 $280,000.00 $98,416.10

5910 BUILDING & LAND PAYMENT $0.00 $0.00 $0.00 $0.00 $0.00

5920 EQUIPMENT PAYMENTS . . $517,972.00 $0.00 $561,270.09 $517,972.00 $43,298.09

TOTALS $14,232,348.04 $1,214,755.57 $13,174,972.72 $14,232,348.04 ($1,057,375.32)

EXPENSE REPORT FOR ALL DEPARTMENTS

BUDGET AND ACTUAL

AS OF DECEMBER 31, 2021
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   EXPENSES                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     BUDGET YTD ACTUAL

2021    THIS    Y.T.D. JAN - DEC COMPARED TO

 BUDGET     MONTH    EXPENSES 2021 YTD BUDGET

5110 SALARIES . . . . . . . $199,200.00 $0.00 $0.00 $199,200.00 ($199,200.00)

5120 LONGEVITY  . . . . . . $0.00 $0.00 $0.00 $0.00 $0.00

5130 SOCIAL SECURITY (FICA) $15,238.80 $0.00 $0.00 $15,238.80 ($15,238.80)

5140 RETIREMENT (TCDRS) . . $201,026.72 $1,015.04 $173,262.04 $201,026.72 ($27,764.68)

5150 WORKER'S COMP. INS . . $1,673.28 $0.00 $94.67 $1,673.28 ($1,578.61)

5160 GROUP HEALTH INSURANCE $1,327,170.33 $169,797.06 $966,035.93 $1,327,170.33 ($361,134.40)

5210 REGISTRATION & DUES. . $2,364.95 $0.00 $544.95 $2,364.95 ($1,820.00)

5220 SCHOOLS & TRAVEL . . . $25,234.50 $0.00 $10,870.61 $25,234.50 ($14,363.89)

5310 APPRAISAL REVIEW BOARD $332,645.00 $1,862.50 $266,017.50 $332,645.00 ($66,627.50)

5315 OIL/GAS/UTIL. VALUATION $0.00 $0.00 $0.00 $0.00 $0.00

5325 LEGAL SERVICES . . . . $434,000.00 $89,798.33 $436,617.29 $434,000.00 $2,617.29

5330 AUDIT & PAYROLL SERVICES $40,000.00 $1,363.09 $35,838.41 $40,000.00 ($4,161.59)

5340 DEED & SALES INF.. . . $9,265.72 $0.00 $4,904.70 $9,265.72 ($4,361.02)

5345 MILEAGE REIMBURSEMENT $0.00 $0.00 $0.00 $0.00 $0.00

5350 GENERAL INSURANCE. . . $35,581.10 $0.00 $29,793.59 $35,581.10 ($5,787.51)

5360 PRINTING SERVICES. . . $129,760.74 $0.00 $140,143.67 $129,760.74 $10,382.93

5370 POSTAGE & FREIGHT. . . $269,249.84 $499.41 $304,896.98 $269,249.84 $35,647.14

5380 LEGAL NOTICES & ADVERT $6,000.00 $245.00 $6,883.80 $6,000.00 $883.80

5390 OFFICE SUPPLIES. . . . $89,695.00 $2,192.14 $34,637.90 $89,695.00 ($55,057.10)

5410 EQUIPMENT MAINTENANCE. $17,743.00 $1,437.92 $13,111.74 $17,743.00 ($4,631.26)

5420 INFORMATION SERVICES MAINT. $0.00 $0.00 $1,023.00 $0.00 $1,023.00

5430 UTILITIES-ELEC & WATER $111,710.00 $5,173.78 $73,073.71 $111,710.00 ($38,636.29)

5440 TELEPHONE. . . . . . . $110,920.44 $8,752.52 $85,662.12 $110,920.44 ($25,258.32)

5450 BUILDING MAINTENANCE . $169,131.00 $8,768.75 $129,331.36 $169,131.00 ($39,799.64)

5510 FURNITURE & EQUIPMENT. $10,000.00 $0.00 $7,757.95 $10,000.00 ($2,242.05)

5520 BUILDING & LAND IMPR . $50,000.00 $9,562.00 $103,439.67 $50,000.00 $53,439.67

5610 CONTINGENCY. . . . . . $71,098.34 $0.00 $0.00 $71,098.34 ($71,098.34)

5620 MISCELLANEOUS. . . . . $35,985.00 $14,861.87 $56,800.61 $35,985.00 $20,815.61

5630 SEASONAL LABOR $280,000.00 $5,332.69 $378,416.10 $280,000.00 $98,416.10

5910 BUILDING & LAND PAYMENT $0.00 $0.00 $0.00 $0.00 $0.00

5920 EQUIPMENT PAYMENTS . . $517,972.00 $0.00 $561,270.09 $517,972.00 $43,298.09

TOTALS $4,492,665.76 $320,662.10 $3,820,428.39 $4,492,665.76 ($672,237.37)

 

EXPENSE REPORT FOR OVERHEAD DEPARTMENT

BUDGET AND ACTUAL

AS OF DECEMBER 31, 2021
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   EXPENSES BUDGET YTD ACTUAL

2021    THIS    Y.T.D. JAN - DEC COMPARED TO

 BUDGET     MONTH    EXPENSES 2021 YTD BUDGET

5110 SALARIES . . . . . . . $770,694.96 $61,138.79 $713,508.97 $770,694.96 ($57,185.99)

5120 LONGEVITY  . . . . . . $6,675.00 $539.58 $6,474.96 $6,675.00 ($200.04)

5130 SOCIAL SECURITY (FICA) $62,440.83 $2,600.30 $49,011.52 $62,440.83 ($13,429.31)

5140 RETIREMENT (TCDRS) . . $114,270.79 $9,086.47 $103,620.13 $114,270.79 ($10,650.66)

5150 WORKER'S COMP. INS . . $8,705.92 $0.00 $4,621.14 $8,705.92 ($4,084.78)

5160 GROUP HEALTH INSURANCE $0.00 $0.00 $0.00 $0.00 $0.00

5210 REGISTRATION & DUES. . $7,778.00 $0.00 $3,369.00 $7,778.00 ($4,409.00)

5220 SCHOOLS & TRAVEL . . . $17,800.00 $0.00 $10,035.92 $17,800.00 ($7,764.08)

5310 APPRAISAL REVIEW BOARD $0.00 $0.00 $0.00 $0.00 $0.00

5315 OIL/GAS/UTIL. VALUATION $0.00 $0.00 $0.00 $0.00 $0.00

5325 LEGAL SERVICES . . . . $0.00 $0.00 $0.00 $0.00 $0.00

5330 AUDIT & PAYROLL SERVICES $0.00 $0.00 $0.00 $0.00 $0.00

5340 DEED & SALES INF.. . . $0.00 $0.00 $0.00 $0.00 $0.00

5345 MILEAGE REIMBURSEMENT $38,850.00 $3,224.96 $38,699.52 $38,850.00 ($150.48)

5350 GENERAL INSURANCE. . . $0.00 $0.00 $0.00 $0.00 $0.00

5360 PRINTING SERVICES. . . $0.00 $0.00 $0.00 $0.00 $0.00

5370 POSTAGE & FREIGHT. . . $0.00 $0.00 $0.00 $0.00 $0.00

5380 LEGAL NOTICES & ADVERT $0.00 $0.00 $0.00 $0.00 $0.00

5390 OFFICE SUPPLIES. . . . $0.00 $0.00 $0.00 $0.00 $0.00

5410 EQUIPMENT MAINTENANCE. $0.00 $0.00 $0.00 $0.00 $0.00

5420 INFORMATION SERVICES MAINT. $0.00 $0.00 $0.00 $0.00 $0.00

5430 UTILITIES-ELEC & WATER $0.00 $0.00 $0.00 $0.00 $0.00

5440 TELEPHONE. . . . . . . $0.00 $0.00 $0.00 $0.00 $0.00

5450 BUILDING MAINTENANCE . $0.00 $0.00 $0.00 $0.00 $0.00

5510 FURNITURE & EQUIPMENT. $5,900.00 $0.00 $312.31 $5,900.00 ($5,587.69)

5520 BUILDING & LAND IMPR . $0.00 $0.00 $0.00 $0.00 $0.00

5610 CONTINGENCY. . . . . . $0.00 $0.00 $0.00 $0.00 $0.00

5620 MISCELLANEOUS. . . . . $0.00 $0.00 $0.00 $0.00 $0.00

5630 SEASONAL LABOR $0.00 $0.00 $0.00 $0.00 $0.00

5910 BUILDING & LAND PAYMENT $0.00 $0.00 $0.00 $0.00 $0.00

5920 EQUIPMENT PAYMENTS $0.00 $0.00 $0.00 $0.00 $0.00

TOTALS $1,033,115.50 $76,590.10 $929,653.47 $1,033,115.50 ($103,462.03)

EXPENSE REPORT FOR ADMINISTRATION DEPARTMENT

BUDGET AND ACTUAL

AS OF DECEMBER 31, 2021
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   EXPENSES BUDGET YTD ACTUAL

2021    THIS    Y.T.D. JAN - DEC COMPARED TO

 BUDGET     MONTH    EXPENSES 2021 YTD BUDGET

5110 SALARIES . . . . . . . $604,552.02 $45,156.93 $569,895.94 $604,552.02 ($34,656.08)

5120 LONGEVITY  . . . . . . $13,060.00 $756.67 $9,080.04 $13,060.00 ($3,979.96)

5130 SOCIAL SECURITY (FICA) $47,671.89 $3,337.46 $41,157.45 $47,671.89 ($6,514.44)

5140 RETIREMENT (TCDRS) . . $87,242.68 $6,492.07 $81,476.63 $87,242.68 ($5,766.05)

5150 WORKER'S COMP. INS . . $2,991.18 $0.00 $1,122.39 $2,991.18 ($1,868.79)

5160 GROUP HEALTH INSURANCE $0.00 $0.00 $0.00 $0.00 $0.00

5210 REGISTRATION & DUES. . $10,845.00 $178.32 $7,409.84 $10,845.00 ($3,435.16)

5220 SCHOOLS & TRAVEL . . . $8,500.00 $1,185.96 $7,148.68 $8,500.00 ($1,351.32)

5310 APPRAISAL REVIEW BOARD $0.00 $0.00 $0.00 $0.00 $0.00

5315 OIL/GAS/UTIL. VALUATION $0.00 $0.00 $0.00 $0.00 $0.00

5325 LEGAL SERVICES . . . . $0.00 $0.00 $0.00 $0.00 $0.00

5330 AUDIT & PAYROLL SERVICES $0.00 $0.00 $0.00 $0.00 $0.00

5340 DEED & SALES INF.. . . $40,000.00 $0.00 $0.00 $40,000.00 ($40,000.00)

5345 MILEAGE REIMBURSEMENT $17,730.00 $686.24 $8,444.88 $17,730.00 ($9,285.12)

5350 GENERAL INSURANCE. . . $0.00 $0.00 $0.00 $0.00 $0.00

5360 PRINTING SERVICES. . . $0.00 $0.00 $0.00 $0.00 $0.00

5370 POSTAGE & FREIGHT. . . $0.00 $0.00 $0.00 $0.00 $0.00

5380 LEGAL NOTICES & ADVERT $0.00 $0.00 $0.00 $0.00 $0.00

5390 OFFICE SUPPLIES. . . . $0.00 $0.00 $0.00 $0.00 $0.00

5410 EQUIPMENT MAINTENANCE. $0.00 $0.00 $0.00 $0.00 $0.00

5420 INFORMATION SERVICES MAINT. $0.00 $0.00 $0.00 $0.00 $0.00

5430 UTILITIES-ELEC & WATER $0.00 $0.00 $0.00 $0.00 $0.00

5440 TELEPHONE. . . . . . . $0.00 $0.00 $0.00 $0.00 $0.00

5450 BUILDING MAINTENANCE . $0.00 $0.00 $0.00 $0.00 $0.00

5510 FURNITURE & EQUIPMENT. $4,260.00 $0.00 $188.94 $4,260.00 ($4,071.06)

5520 BUILDING & LAND IMPR . $0.00 $0.00 $0.00 $0.00 $0.00

5610 CONTINGENCY. . . . . . $0.00 $0.00 $0.00 $0.00 $0.00

5620 MISCELLANEOUS. . . . . $0.00 $0.00 $0.00 $0.00 $0.00

5630 SEASONAL LABOR $0.00 $0.00 $0.00 $0.00 $0.00

5910 BUILDING & LAND PAYMENT $0.00 $0.00 $0.00 $0.00 $0.00

5920 EQUIPMENT PAYMENTS $0.00 $0.00 $0.00 $0.00 $0.00

TOTALS $836,852.77 $57,793.65 $725,924.79 $836,852.77 ($110,927.98)

AS OF DECEMBER 31, 2021

EXPENSE REPORT FOR CUSTOMER SERVICE DEPARTMENT

BUDGET AND ACTUAL
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   EXPENSES 2021 YTD ACTUAL

2021    THIS    Y.T.D. JAN - DEC COMPARED TO

 BUDGET     MONTH    EXPENSES 2021 YTD BUDGET

5110 SALARIES . . . . . . . $468,317.11 $48,145.66 $500,678.44 $468,317.11 $32,361.33

5120 LONGEVITY  . . . . . . $4,390.00 $691.67 $8,300.04 $4,390.00 $3,910.04

5130 SOCIAL SECURITY (FICA) $36,162.09 $3,644.15 $36,663.93 $36,162.09 $501.84

5140 RETIREMENT (TCDRS) . . $66,956.00 $6,901.39 $72,026.97 $66,956.00 $5,070.97

5150 WORKER'S COMP. INS . . $2,642.82 $0.00 $227.61 $2,642.82 ($2,415.21)

5160 GROUP HEALTH INSURANCE $0.00 $0.00 $0.00 $0.00 $0.00

5210 REGISTRATION & DUES. . $600.00 $0.00 $280.00 $600.00 ($320.00)

5220 SCHOOLS & TRAVEL . . . $3,500.00 $0.00 $3,488.84 $3,500.00 ($11.16)

5310 APPRAISAL REVIEW BOARD $0.00 $0.00 $0.00 $0.00 $0.00

5315 OIL/GAS/UTIL. VALUATION $0.00 $0.00 $0.00 $0.00 $0.00

5325 LEGAL SERVICES . . . . $0.00 $0.00 $0.00 $0.00 $0.00

5330 AUDIT & PAYROLL SERVICES $0.00 $0.00 $0.00 $0.00 $0.00

5340 DEED & SALES INF.. . . $0.00 $0.00 $0.00 $0.00 $0.00

5345 MILEAGE REIMBURSEMENT $6,240.00 $458.32 $5,853.70 $6,240.00 ($386.30)

5350 GENERAL INSURANCE. . . $0.00 $0.00 $0.00 $0.00 $0.00

5360 PRINTING SERVICES. . . $0.00 $0.00 $0.00 $0.00 $0.00

5370 POSTAGE & FREIGHT. . . $0.00 $0.00 $0.00 $0.00 $0.00

5380 LEGAL NOTICES & ADVERT $0.00 $0.00 $0.00 $0.00 $0.00

5390 OFFICE SUPPLIES. . . . $0.00 $0.00 $0.00 $0.00 $0.00

5410 EQUIPMENT MAINTENANCE. $0.00 $0.00 $0.00 $0.00 $0.00

5420 INFORMATION SERVICES MAINT. $0.00 $0.00 $0.00 $0.00 $0.00

5430 UTILITIES-ELEC & WATER $0.00 $0.00 $0.00 $0.00 $0.00

5440 TELEPHONE. . . . . . . $0.00 $0.00 $0.00 $0.00 $0.00

5450 BUILDING MAINTENANCE . $0.00 $0.00 $0.00 $0.00 $0.00

5510 FURNITURE & EQUIPMENT. $0.00 $0.00 $522.55 $0.00 $522.55

5520 BUILDING & LAND IMPR . $0.00 $0.00 $0.00 $0.00 $0.00

5610 CONTINGENCY. . . . . . $0.00 $0.00 $0.00 $0.00 $0.00

5620 MISCELLANEOUS. . . . . $0.00 $0.00 $0.00 $0.00 $0.00

5630 SEASONAL LABOR $0.00 $0.00 $0.00 $0.00 $0.00

5910 BUILDING & LAND PAYMENT $0.00 $0.00 $0.00 $0.00 $0.00

5920 EQUIPMENT PAYMENTS $0.00 $0.00 $0.00 $0.00 $0.00

TOTALS $588,808.02 $59,841.19 $628,042.08 $588,808.02 $39,234.06

EXPENSE REPORT FOR MAPPING DEPARTMENT

BUDGET AND ACTUAL

AS OF DECEMBER 31, 2021
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   EXPENSES BUDGET YTD ACTUAL

2021    THIS    Y.T.D. JAN - DEC COMPARED TO

 BUDGET     MONTH    EXPENSES 2021 YTD BUDGET

5110 SALARIES . . . . . . . $626,695.10 $51,871.45 $517,748.25 $626,695.10 ($108,946.85)

5120 LONGEVITY  . . . . . . $11,230.00 $238.33 $3,029.96 $11,230.00 ($8,200.04)

5130 SOCIAL SECURITY (FICA) $49,650.42 $3,863.19 $37,980.95 $49,650.42 ($11,669.47)

5140 RETIREMENT (TCDRS) . . $90,863.51 $7,423.70 $74,354.81 $90,863.51 ($16,508.70)

5150 WORKER'S COMP. INS . . $3,798.96 $0.00 $2,033.13 $3,798.96 ($1,765.83)

5160 GROUP HEALTH INSURANCE $0.00 $0.00 $0.00 $0.00 $0.00

5210 REGISTRATION & DUES. . $670.00 $0.00 $302.40 $670.00 ($367.60)

5220 SCHOOLS & TRAVEL . . . $7,250.00 $0.00 $2,519.92 $7,250.00 ($4,730.08)

5310 APPRAISAL REVIEW BOARD $0.00 $0.00 $0.00 $0.00 $0.00

5315 OIL/GAS/UTIL. VALUATION $0.00 $0.00 $0.00 $0.00 $0.00

5325 LEGAL SERVICES . . . . $0.00 $0.00 $0.00 $0.00 $0.00

5330 AUDIT & PAYROLL SERVICES $0.00 $0.00 $0.00 $0.00 $0.00

5340 DEED & SALES INF.. . . $0.00 $0.00 $0.00 $0.00 $0.00

5345 MILEAGE REIMBURSEMENT $11,796.00 $916.64 $10,327.48 $11,796.00 ($1,468.52)

5350 GENERAL INSURANCE. . . $0.00 $0.00 $0.00 $0.00 $0.00

5360 PRINTING SERVICES. . . $0.00 $0.00 $0.00 $0.00 $0.00

5370 POSTAGE & FREIGHT. . . $0.00 $0.00 $0.00 $0.00 $0.00

5380 LEGAL NOTICES & ADVERT $0.00 $0.00 $0.00 $0.00 $0.00

5390 OFFICE SUPPLIES. . . . $0.00 $0.00 $0.00 $0.00 $0.00

5410 EQUIPMENT MAINTENANCE. $0.00 $0.00 $0.00 $0.00 $0.00

5420 INFORMATION SERVICES MAINT. $652,840.00 $118,469.22 $551,085.76 $652,840.00 ($101,754.24)

5430 UTILITIES-ELEC & WATER $0.00 $0.00 $0.00 $0.00 $0.00

5440 TELEPHONE. . . . . . . $0.00 $0.00 $0.00 $0.00 $0.00

5450 BUILDING MAINTENANCE . $0.00 $0.00 $0.00 $0.00 $0.00

5510 FURNITURE & EQUIPMENT. $35,900.00 $0.00 $7,432.70 $35,900.00 ($28,467.30)

5520 BUILDING & LAND IMPR . $0.00 $0.00 $0.00 $0.00 $0.00

5610 CONTINGENCY. . . . . . $0.00 $0.00 $0.00 $0.00 $0.00

5620 MISCELLANEOUS. . . . . $0.00 $0.00 $0.00 $0.00 $0.00

5630 SEASONAL LABOR $0.00 $0.00 $0.00 $0.00 $0.00

5910 BUILDING & LAND PAYMENT $0.00 $0.00 $0.00 $0.00 $0.00

5920 EQUIPMEMT PAYMENTS . . $0.00 $0.00 $0.00 $0.00 $0.00

TOTALS $1,490,693.99 $182,782.53 $1,206,815.36 $1,490,693.99 ($283,878.63)

EXPENSE REPORT FOR INFORMATION TECHNOLOGY DEPARTMENT

BUDGET AND ACTUAL

AS OF DECEMBER 31, 2021
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   EXPENSES BUDGET YTD ACTUAL

2021    THIS    Y.T.D. JAN - DEC COMPARED TO

 BUDGET     MONTH    EXPENSES 2021 YTD BUDGET

5110 SALARIES . . . . . . . $1,022,786.20 $100,344.83 $980,181.83 $1,022,786.20 ($42,604.37)

5120 LONGEVITY  . . . . . . $16,890.00 $880.83 $10,634.13 $16,890.00 ($6,255.87)

5130 SOCIAL SECURITY (FICA) $88,026.73 $7,996.47 $80,383.71 $88,026.73 ($7,643.02)

5140 RETIREMENT (TCDRS) . . $161,094.67 $15,466.59 $153,865.71 $161,094.67 ($7,228.96)

5150 WORKER'S COMP. INS . . $12,745.76 $0.00 $4,074.87 $12,745.76 ($8,670.89)

5160 GROUP HEALTH INSURANCE $0.00 $0.00 $0.00 $0.00 $0.00

5210 REGISTRATION & DUES. . $3,080.00 $0.00 $1,197.00 $3,080.00 ($1,883.00)

5220 SCHOOLS & TRAVEL . . . $8,850.00 $953.66 $9,979.73 $8,850.00 $1,129.73

5310 APPRAISAL REVIEW BOARD $0.00 $0.00 $0.00 $0.00 $0.00

5315 OIL/GAS/UTIL. VALUATION $0.00 $0.00 $0.00 $0.00 $0.00

5325 LEGAL SERVICES . . . . $0.00 $0.00 $0.00 $0.00 $0.00

5330 AUDIT & PAYROLL SERVICES $0.00 $0.00 $0.00 $0.00 $0.00

5340 DEED & SALES INF.. . . $4,607.00 $973.46 $9,125.85 $4,607.00 $4,518.85

5345 MILEAGE REIMBURSEMENT $111,000.00 $9,250.00 $108,225.00 $111,000.00 ($2,775.00)

5350 GENERAL INSURANCE. . . $0.00 $0.00 $0.00 $0.00 $0.00

5360 PRINTING SERVICES. . . $0.00 $0.00 $0.00 $0.00 $0.00

5370 POSTAGE & FREIGHT. . . $0.00 $0.00 $0.00 $0.00 $0.00

5380 LEGAL NOTICES & ADVERT $0.00 $0.00 $0.00 $0.00 $0.00

5390 OFFICE SUPPLIES. . . . $0.00 $0.00 $0.00 $0.00 $0.00

5410 EQUIPMENT MAINTENANCE. $0.00 $0.00 $0.00 $0.00 $0.00

5420 INFORMATION SERVICES MAINT. $0.00 $0.00 $0.00 $0.00 $0.00

5430 UTILITIES-ELEC & WATER $0.00 $0.00 $0.00 $0.00 $0.00

5440 TELEPHONE. . . . . . . $0.00 $0.00 $0.00 $0.00 $0.00

5450 BUILDING MAINTENANCE . $0.00 $0.00 $0.00 $0.00 $0.00

5510 FURNITURE & EQUIPMENT. $2,260.00 $1,001.50 $1,001.50 $2,260.00 ($1,258.50)

5520 BUILDING & LAND IMPR . $0.00 $0.00 $0.00 $0.00 $0.00

5610 CONTINGENCY. . . . . . $0.00 $0.00 $0.00 $0.00 $0.00

5620 MISCELLANEOUS. . . . . $0.00 $0.00 $0.00 $0.00 $0.00

5630 SEASONAL LABOR $0.00 $0.00 $0.00 $0.00 $0.00

5910 BUILDING & LAND PAYMENT $0.00 $0.00 $0.00 $0.00 $0.00

5920 EQUIPMENT PAYMENTS . . $0.00 $0.00 $0.00 $0.00 $0.00

TOTALS $1,431,340.36 $136,867.34 $1,358,669.33 $1,431,340.36 ($72,671.03)

EXPENSE REPORT FOR COMMERCIAL DEPARTMENT

BUDGET AND ACTUAL

AS OF DECEMBER 31, 2021
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   EXPENSES BUDGET YTD ACTUAL

2021    THIS    Y.T.D. JAN - DEC COMPARED TO

 BUDGET     MONTH    EXPENSES 2021 YTD BUDGET

5110 SALARIES . . . . . . . $539,254.60 $58,391.16 $692,476.12 $539,254.60 $153,221.52

5120 LONGEVITY  . . . . . . $19,470.00 $1,177.50 $14,385.83 $19,470.00 ($5,084.17)

5130 SOCIAL SECURITY (FICA) $45,289.88 $2,933.38 $46,555.12 $45,289.88 $1,265.24

5140 RETIREMENT (TCDRS) . . $82,883.44 $8,598.61 $102,392.41 $82,883.44 $19,508.97

5150 WORKER'S COMP. INS . . $6,004.87 $0.00 $2,249.10 $6,004.87 ($3,755.77)

5160 GROUP HEALTH INSURANCE $0.00 $0.00 $0.00 $0.00 $0.00

5210 REGISTRATION & DUES. . $750.00 $0.00 $619.20 $750.00 ($130.80)

5220 SCHOOLS & TRAVEL . . . $3,800.00 $0.00 $2,040.48 $3,800.00 ($1,759.52)

5310 APPRAISAL REVIEW BOARD $0.00 $0.00 $0.00 $0.00 $0.00

5315 OIL/GAS/UTIL. VALUATION $0.00 $0.00 $0.00 $0.00 $0.00

5325 LEGAL SERVICES . . . . $0.00 $0.00 $0.00 $0.00 $0.00

5330 AUDIT & PAYROLL SERVICES $0.00 $0.00 $0.00 $0.00 $0.00

5340 DEED & SALES INF.. . . $59,133.00 $2,687.97 $40,284.14 $59,133.00 ($18,848.86)

5345 MILEAGE REIMBURSEMENT $33,300.00 $1,850.00 $24,512.50 $33,300.00 ($8,787.50)

5350 GENERAL INSURANCE. . . $0.00 $0.00 $0.00 $0.00 $0.00

5360 PRINTING SERVICES. . . $0.00 $0.00 $0.00 $0.00 $0.00

5370 POSTAGE & FREIGHT. . . $0.00 $0.00 $0.00 $0.00 $0.00

5380 LEGAL NOTICES & ADVERT $0.00 $0.00 $0.00 $0.00 $0.00

5390 OFFICE SUPPLIES. . . . $0.00 $0.00 $0.00 $0.00 $0.00

5410 EQUIPMENT MAINTENANCE. $0.00 $0.00 $0.00 $0.00 $0.00

5420 INFORMATION SERVICES MAINT. $0.00 $0.00 $0.00 $0.00 $0.00

5430 UTILITIES-ELEC & WATER $0.00 $0.00 $0.00 $0.00 $0.00

5440 TELEPHONE. . . . . . . $0.00 $0.00 $0.00 $0.00 $0.00

5450 BUILDING MAINTENANCE . $0.00 $0.00 $0.00 $0.00 $0.00

5510 FURNITURE & EQUIPMENT. $4,400.00 $0.00 $0.00 $4,400.00 ($4,400.00)

5520 BUILDING & LAND IMPR . $0.00 $0.00 $0.00 $0.00 $0.00

5610 CONTINGENCY. . . . . . $0.00 $0.00 $0.00 $0.00 $0.00

5620 MISCELLANEOUS. . . . . $0.00 $0.00 $0.00 $0.00 $0.00

5630 SEASONAL LABOR $0.00 $0.00 $0.00 $0.00 $0.00

5910 BUILDING & LAND PAYMENT $0.00 $0.00 $0.00 $0.00 $0.00

5920 EQUIPMENT PAYMENTS $0.00 $0.00 $0.00 $0.00 $0.00

TOTALS $794,285.79 $75,638.62 $925,514.90 $794,285.79 $131,229.11

AS OF DECEMBER 31, 2021

EXPENSE REPORT FOR APPEALS DEPARTMENT

BUDGET AND ACTUAL
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   EXPENSES BUDGET YTD ACTUAL

2021    THIS    Y.T.D. JAN - DEC COMPARED TO

 BUDGET     MONTH    EXPENSES 2021 YTD BUDGET

5110 SALARIES . . . . . . . $706,020.00 $68,996.85 $802,979.85 $706,020.00 $96,959.85

5120 LONGEVITY  . . . . . . $9,275.00 $772.92 $9,275.04 $9,275.00 $0.04

5130 SOCIAL SECURITY (FICA) $59,814.97 $5,577.63 $64,050.73 $59,814.97 $4,235.76

5140 RETIREMENT (TCDRS) . . $109,465.30 $10,544.77 $123,039.68 $109,465.30 $13,574.38

5150 WORKER'S COMP. INS . . $8,279.35 $0.00 $3,334.59 $8,279.35 ($4,944.76)

5160 GROUP HEALTH INSURANCE $0.00 $0.00 $0.00 $0.00 $0.00

5210 REGISTRATION & DUES. . $1,790.00 $178.32 $2,319.84 $1,790.00 $529.84

5220 SCHOOLS & TRAVEL . . . $12,300.00 $2,070.62 $8,412.50 $12,300.00 ($3,887.50)

5310 APPRAISAL REVIEW BOARD $0.00 $0.00 $0.00 $0.00 $0.00

5315 OIL/GAS/UTIL. VALUATION $180,000.00 $0.00 $180,000.00 $180,000.00 $0.00

5325 LEGAL SERVICES . . . . $0.00 $0.00 $0.00 $0.00 $0.00

5330 AUDIT & PAYROLL SERVICES $0.00 $0.00 $0.00 $0.00 $0.00

5340 DEED & SALES INF.. . . $11,020.40 $0.00 $27,174.27 $11,020.40 $16,153.87

5345 MILEAGE REIMBURSEMENT $66,600.00 $5,596.14 $67,080.80 $66,600.00 $480.80

5350 GENERAL INSURANCE. . . $0.00 $0.00 $0.00 $0.00 $0.00

5360 PRINTING SERVICES. . . $0.00 $0.00 $0.00 $0.00 $0.00

5370 POSTAGE & FREIGHT. . . $0.00 $0.00 $0.00 $0.00 $0.00

5380 LEGAL NOTICES & ADVERT $0.00 $0.00 $0.00 $0.00 $0.00

5390 OFFICE SUPPLIES. . . . $0.00 $0.00 $0.00 $0.00 $0.00

5410 EQUIPMENT MAINTENANCE. $0.00 $0.00 $0.00 $0.00 $0.00

5420 INFORMATION SERVICES MAINT. $0.00 $0.00 $0.00 $0.00 $0.00

5430 UTILITIES-ELEC & WATER $0.00 $0.00 $0.00 $0.00 $0.00

5440 TELEPHONE. . . . . . . $0.00 $0.00 $0.00 $0.00 $0.00

5450 BUILDING MAINTENANCE . $0.00 $0.00 $0.00 $0.00 $0.00

5510 FURNITURE & EQUIPMENT. $3,000.00 $0.00 $454.98 $3,000.00 ($2,545.02)

5520 BUILDING & LAND IMPR . $0.00 $0.00 $0.00 $0.00 $0.00

5610 CONTINGENCY. . . . . . $0.00 $0.00 $0.00 $0.00 $0.00

5620 MISCELLANEOUS. . . . . $0.00 $0.00 $0.00 $0.00 $0.00

5630 SEASONAL LABOR $0.00 $0.00 $0.00 $0.00 $0.00

5910 BUILDING & LAND PAYMENT $0.00 $0.00 $0.00 $0.00 $0.00

5920 EQUIPMENT PAYMENTS $0.00 $0.00 $0.00 $0.00 $0.00

TOTALS $1,167,565.02 $93,737.25 $1,288,122.28 $1,167,565.02 $120,557.26

EXPENSE REPORT FOR PERSONAL PROPERTY DEPARTMENT

BUDGET AND ACTUAL

AS OF DECEMBER 31, 2021
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   EXPENSES BUDGET YTD ACTUAL

2021    THIS    Y.T.D. JAN - DEC COMPARED TO

.  BUDGET     MONTH    EXPENSES 2021 YTD BUDGET

5110 SALARIES . . . . . . . $1,660,408.87 $153,963.55 $1,634,045.64 $1,660,408.87 ($26,363.23)

5120 LONGEVITY  . . . . . . $33,110.00 $2,052.08 $24,624.96 $33,110.00 ($8,485.04)

5130 SOCIAL SECURITY (FICA) $145,688.04 $12,949.52 $136,294.08 $145,688.04 ($9,393.96)

5140 RETIREMENT (TCDRS) . . $266,618.64 $24,302.64 $260,963.34 $266,618.64 ($5,655.30)

5150 WORKER'S COMP. INS . . $22,096.31 $0.00 $8,930.37 $22,096.31 ($13,165.94)

5160 GROUP HEALTH INSURANCE $0.00 $0.00 $0.00 $0.00 $0.00

5210 REGISTRATION & DUES. . $5,020.00 $0.00 $1,394.00 $5,020.00 ($3,626.00)

5220 SCHOOLS & TRAVEL . . . $33,600.00 $0.00 $14,775.73 $33,600.00 ($18,824.27)

5310 APPRAISAL REVIEW BOARD $0.00 $0.00 $0.00 $0.00 $0.00

5315 OIL/GAS/UTIL. VALUATION $0.00 $0.00 $0.00 $0.00 $0.00

5325 LEGAL SERVICES . . . . $0.00 $0.00 $0.00 $0.00 $0.00

5330 AUDIT & PAYROLL SERVICES $0.00 $0.00 $0.00 $0.00 $0.00

5340 DEED & SALES INF.. . . $7,548.95 $0.00 $2,500.00 $7,548.95 ($5,048.95)

5345 MILEAGE REIMBURSEMENT $219,180.00 $17,575.00 $205,966.56 $219,180.00 ($13,213.44)

5350 GENERAL INSURANCE. . . $0.00 $0.00 $0.00 $0.00 $0.00

5360 PRINTING SERVICES. . . $0.00 $0.00 $0.00 $0.00 $0.00

5370 POSTAGE & FREIGHT. . . $0.00 $0.00 $0.00 $0.00 $0.00

5380 LEGAL NOTICES & ADVERT $0.00 $0.00 $0.00 $0.00 $0.00

5390 OFFICE SUPPLIES. . . . $0.00 $0.00 $0.00 $0.00 $0.00

5410 EQUIPMENT MAINTENANCE. $0.00 $0.00 $0.00 $0.00 $0.00

5420 INFORMATION SERVICES MAINT. $0.00 $0.00 $0.00 $0.00 $0.00

5430 UTILITIES-ELEC & WATER $0.00 $0.00 $0.00 $0.00 $0.00

5440 TELEPHONE. . . . . . . $0.00 $0.00 $0.00 $0.00 $0.00

5450 BUILDING MAINTENANCE . $0.00 $0.00 $0.00 $0.00 $0.00

5510 FURNITURE & EQUIPMENT. $3,750.00 $0.00 $2,307.44 $3,750.00 ($1,442.56)

5520 BUILDING & LAND IMPR . $0.00 $0.00 $0.00 $0.00 $0.00

5610 CONTINGENCY. . . . . . $0.00 $0.00 $0.00 $0.00 $0.00

5620 MISCELLANEOUS. . . . . $0.00 $0.00 $0.00 $0.00 $0.00

5630 SEASONAL LABOR $0.00 $0.00 $0.00 $0.00 $0.00

5910 BUILDING & LAND PAYMENT $0.00 $0.00 $0.00 $0.00 $0.00

5920 EQUIPMENT PAYMENTS $0.00 $0.00 $0.00 $0.00 $0.00

TOTALS $2,397,020.81 $210,842.79 $2,291,802.12 $2,397,020.81 ($105,218.69)

EXPENSE REPORT FOR RESIDENTIAL DEPARTMENT

BUDGET AND ACTUAL

AS OF DECEMBER 31, 2021
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FUND BALANCE ON DECEMBER 31, 2020 $5,468,361.45

Y.T.D. REVENUES - DECEMBER 31, 2021 $13,743,346.72

Y.T.D. EXPENSES - DECEMBER 31, 2021 $13,174,972.72

Y.T.D. EXCESS REVENUES/(EXPENSES) $568,374.00

$6,036,735.45

CHANGE IN FUND EQUITY

AS OF DECEMBER 31, 2021
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INVESTMENT ANNUALIZED DAILY DIVIDEND

MATURITY BALANCE FUND YIELD FACTOR INTEREST

SWEEP $0.00 0.00000 0.000000274 $0.00

SWEEP $0.00 0.00000 0.000000274 $0.00

SWEEP $0.00 0.00000 0.000000274 $0.00

SWEEP $0.00 0.01000 0.000000274 $0.00

SWEEP $0.00 0.01000 0.000000274 $0.00

SWEEP $0.00 0.01000 0.000000274 $0.00

SWEEP $0.00 0.01000 0.000000274 $0.00

SWEEP $0.00 0.01000 0.000000274 $0.00

SWEEP $0.00 0.01000 0.000000274 $0.00

SWEEP $0.00 0.01000 0.000000274 $0.00

SWEEP $0.00 0.01000 0.000000274 $0.00

SWEEP $0.00 0.01000 0.000000274 $0.00

SWEEP $0.00 0.01000 0.000000274 $0.00

SWEEP $0.00 0.01000 0.000000274 $0.00

SWEEP $0.00 0.01000 0.000000274 $0.00

SWEEP $0.00 0.01000 0.000000274 $0.00

SWEEP $0.00 0.01000 0.000000274 $0.00

SWEEP $0.00 0.01000 0.000000274 $0.00

SWEEP $0.00 0.01000 0.000000274 $0.00

SWEEP $0.00 0.01000 0.000000274 $0.00

SWEEP $0.00 0.01000 0.000000274 $0.00

SWEEP $0.00 0.01000 0.000000274 $0.00

SWEEP $0.00 0.01000 0.000000274 $0.00

SWEEP $0.00 0.01000 0.000000274 $0.00

SWEEP $0.00 0.01000 0.000000274 $0.00

SWEEP $0.00 0.01000 0.000000274 $0.00

SWEEP $0.00 0.01000 0.000000274 $0.00

SWEEP $0.00 0.01000 0.000000274 $0.00

SWEEP $0.00 0.01000 0.000000274 $0.00

SWEEP $0.00 0.01000 0.000000274 $0.00

SWEEP $1.00 0.01000 0.000000274 $0.00

MONTHLY INTEREST EARNED $0.00

12/1/2021 12/31/2021 CHOICE IV ACCT $2,024,748.08 0.16000 $275.12

INTEREST EARNED $275.12

TOTAL INTEREST FOR MONTH $275.12

_______________________________________________

Kim Collins

Finance H/R Manager

This report is in compliance with the Public Funds Investment Act (Chapter 2256, Government Code).

INVESTMENTS

AS OF DECEMBER 31, 2021
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Denton Central Appraisal District 

 

2022 Investment Policy 
 

 

 

 

 

Investment Authority 

 

 The Finance H/R Manager is designated as investment officer for the Denton Central 

Appraisal District and shall be authorized to invest all accumulated District funds as permitted by 

law and this policy. 

 

 The investment officer shall, when deemed necessary, invest any or all of its funds in interest 

bearing obligations of the United States and its agencies, and certificates of deposit. 

 

 

Investment Scope 

 

The District may purchase, sell and invest its funds and funds under its control in the following: 

 

1. Obligations of the United States or its agencies and instrumentalities. 

 

2. Other obligations, the principal and interest of which are unconditionally 

guaranteed or insured by, or backed by the full faith and credit of the United States 

or its respective agencies and instrumentalities. 

 

 3. Short term investments, such as repurchase agreements or institutional money 

market funds that are collateralized by approved investments, such as a U.S. 

Government Money Market fund. 

 

4. Obligations of states, agencies, counties, cities, and other political subdivisions of 

any state having been rated as to investment quality by a nationally recognized 

investment rating firm and having received a rating of not less than “A” or its 

equivalent. 

 

 Note:  The following are not authorized investments under Numbers 1- 4 above: 

 

a. Obligations whose payment represents the coupon payments on the 

outstanding principal balance of the underlying mortgages-backed security 

collateral and pays no principal; 

 

b. Obligations whose payment represents the principle stream of cash flow 

from the underlying mortgage-backed security collateral and bears no 

interest; 

 

 

5. Certificates of deposit issued by state and national banks domiciled in this state that 

are guaranteed or insured by the Federal Deposit Insurance Corporation or its 

successor. 

 

 

 

 



 

Standard of Care 

 

 Investments shall be made with judgment and care, under circumstances then prevailing, 

that persons of prudence, discretion, and intelligence exercise in the management of their own 

affairs, not for speculation, but for investment, considering the probable safety of their capital as 

well as the probable income to be derived.  Investment of funds shall be governed by the 

following investment objectives, in order or priority. 

 

1. Preservation of safety of principal; 

 

2. Liquidity; 

 

3. Yield. 

 

Investment Strategy 

 

 The District will employ an investment strategy for the funds under its control using the 

following priorities in order of importance: 

 

1. Each investment will be investigated and the suitability of each investment to the 

financial requirements of the District will be determined and understood. 

 

2. All reasonable steps necessary to assure preservation and safety of the principal 

of invested funds of the District will be taken. 

 

3. Liquidity sufficient to timely provide adequate working funds will be maintained. 

 

4. Marketability of investments before maturity, if necessary, will be considered. 

 

5. Investments shall be diversified as to maturity, type and source to a reasonably 

prudent degree consistent with the foregoing priorities. 

 

6. The maximum yield consistent with the foregoing priorities will be sought. 

 

 

Certificates of Deposit 

 

 Bids for certificates of deposit may be solicited in writing, electronically, by telephone or 

in any combination of those methods.   

 

Safety and Investment Management 

 

 The investment officer shall exhibit prudence and discretion in the selection and 

management of securities.  Skill and judgment shall be exercised in order that no individual or 

group of transactions undertaken would jeopardize the total capital sum of the overall portfolio.  

The District shall not allow speculation (such as anticipating an appreciation of capital through 

changes in market interest rates) in the selection of any investments.  The investment officer shall 

observe financial market indicators, study financial trends, and utilize available educational tools 

in order to maintain appropriate managerial expertise. 

 

 

 

 

 

 

 

 

 



 

Liquidity and Diversity 

 

 To meet the investment objectives of the District, the maturity of investments shall be 

targeted to coincide with the cash flow needs of the District. 

 

 Assets of the District shall be invested in instruments whose maturities do not exceed one 

year at the time of purchase.  The investment portfolio shall be reasonably diversified to reduce 

the risk of loss of investment income from over-concentration of assets in a specific issue, a 

specific issue size, or a specific class of securities. 

 

Internal Management 

 

 An internal management report shall be prepared at not less than quarterly intervals by 

the investment officer relating to investments of the District.  The report shall be presented to the 

Board of Directors.  The report must: 

 

 1. Describe in detail the investment position of the District on the date of the report; 

 

 2. Be prepared and signed by the investment officer; 

 

 3. State the book and market values of each separately invested asset at the beginning 

and end of the reporting period, listed by type of asset and fund invested; 

 

 4. State the maturity date of each separately invested asset with a maturity date; and 

 

 5. State the compliance of the investment portfolio of the District as it relates to the 

investment strategy of the District as expressed in this policy and to Chapter 2256 

of the Texas Government Code. 

 

Other Restrictions 

 

 The terms used in this policy shall have the meanings assigned by Chapter 2256 of the 

Texas Government Code.  This policy shall not be construed to permit any investment not 

expressly permitted by such chapter for this District, nor shall the absence in this policy of any 

requirement of such chapter be deemed or construed as waiver or attempted waiver of any such 

requirement.  

 

 










